Hartsville/Trousdale County
Industrial Development Board
Minutes
November 17, 2020
5:00 p.m.

The meeting of the Hartsville/Trousdale County Industrial Development Board was called to
order by Chairman Mark Beeler in the County Mayor’s office. Members present were: Heather
Bay, Mark Beeler, Scott Graves, Bryan King, Craig Moreland and Robert Thurman. Also in
attendance were Mayor Stephen Chambers, County Commission Chairman Dwight Jewell, Dan
Tidcomb with Tennessee Central and Lacy Beasley with Retail Strategles by Zoom and Debra
Morton.

The minutes of the October 20, 2020 meeting were approved following a motion by Bryan King
and a second by Craig Morefand.

The treasurer’s report was approved following a motlon by Bryan King and a second by Heather
Bay. The current balance is § 152,831.50.

Retail Strategies

An open meeting was held at the Community Center on November 10, 2020 with the IDB and
any interested community parties. Lacy Beasley with Retall Strategies, LLC out of Birmingham,
AL made a presentation and answered questions.

Because of Lacy Beasley's schedule, the Retail Strategies agenda ltem was moved up as a first
discussion. Board members questioned various proposed contract items, Of 1.C,, it was
clarified that Retail Strategies would not come to Hartsville unless it was mutually agreed on
ahead of time. Mileage would be charged, but lodging wouldnt be necessary due to the
proximity of the company to Middle Tennessee, Of 9.A., as an example, updating a hotel
feasiblility study or another type of feasibility study are not a part of the services provided by
Retail Strategies and would be handied through a third-party affitiate. Specifically, Bryan King
stated that the prior hotel feasibility study, which Initially cost $9,000.00, would need to be
updated, to move forward with a new hotel venture. Since it would be an update, the cost
probably would be reduced, especially since a residentlal study is already complete, Bryan also
questioned how important is it to have a PILOT program in place for retail development as
opposed to industrial development. Lacy suggested that the IDB should wait until 3 viahle
project be In place before a PILOT program would be needed, Dan Tidcomb, with Tennessee
Central, stated that in PILOT situations, industrlal ventures are different from retail ones,
Another question arose over whether the IDB can enter into a retail strategies contract without



a bidding process. It was stated that there is no restriction in engaging professional services, so
there is no need to bid,

Bryan King made a motion to sign a three-year contract with Retail Strategies at a cost of
$35,000.00 per year and to authorize the flrst year's payment from IDB funds, Scott Graves
seconded the motion, The motlon passed.

Lacy Beasley stated that a retail strategies polnt of contact would need to be established
whether that be the IDB Chairman and/or the County Mayor.

Sewer Access on Anderson [Vleats Property

The sewer line easement has been signed by Old Time Express and Anderson Meats. Bryan King
Mmade a motion to authorize payment $1,500.00 for sewer line easement across the Old Time
Express property to connect to the Anderson Meats property. Craig Moreland seconded the
motion. The motion passed.

The secretary requested a signed and recorded copy of the easement to include with the
minutes,

The Chairman suggested reaching out to Mr. Anderson to make sure there Is an agreed-on
price for the sewer cost, The estimated cost Is for 48’ at $20/ft. Bryan King will talk with Mr.
Anderson. A cailed/Zoom meeting could facilitate IDB approval.

Request for Funds Applications

There have been no applications. Carson Jones has an application in hand but has not returned
it.

Retail Academy

Bryan King and Mayor Chambers are engaged in Acadery 201, They participate in online group
discussions and are ahead of the curve as opposed to other participants.

PILOT Discussion

Dan Tldecomb, with Tennessee Central, will get the PILOT draft copy revised that was begun
several years ago. He does not feel other edits need to be done, The Mayor stated that a
proposed PILOT document would need to be approved by the IDB, then by the county Budget
and Finance Committee and then go the County Commission for final approval.

A PILOT project would involve the IDB, in that any property initially would need to be held in
the IDB's name as a tax-exempt entity. It would be transferred to the business at a later
juncture. The PILOT document would state which type of specific business could qualify. A 37
party would score a proposed project for eligibility. Heather Bay stated that the IDB needed to
be the first point of contact for an application. Due to the complexity of PILOT ventures, legal
advice and guidance may need to be obtained. The PILOT discussion will be on-going.



Other Business/Public Comments

A proposed IDB hudget for Retail Strategy efforts was reviewed. Some discussion ensuad about
the possibility of needing additional budget items to include, for example, an updated hotel
feasibility study, An item of this nature could be added at a later time, Hopefuily, the county,
through the Economic Development Committee, would fund the study,

Bryan King made the motion to accept the budget as presented, Heather Bay seconded the
motion. The motion carried.

Mark Beeler, Chalrman, has submitted his resighation from the (DB by stter to Mavyor
Chambers and to be effective as of 11-30-2020. Bryan King as Vice Chair will step In untii new
offlcers are elected at the January 2021 IDB meeting. Mark will pass along any records he
possesses to Bryan, '

Scott Graves made the motion to adjourn. Bryan King seconded the motion.

The meeting was adjourned.



Hartsville/Trousdale County
industrial Development Board

Treasurer’s Report

January 21, 2021
Beginning Balance $152,831.50
Check # 1018 to Old Time Express (Easement) ~1,500.00
Check # 1019 to Retail Strategies (Year 1) -35,000.00
Check # 1020 to Branden Bellar, Attorney -776.05

Ending Balance $115,555.45
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ROGER RAY

1030 OLD HWY.25, HARTSVILLE, TN.37074 61 5-969-6123

Customer Copy

~ PRICE
Qry DESCRIPTION EACH

TOTAL
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SUB TOTAL

Sales tax %

PAYMENTS

PLEASE PAY THIS AMOUNT

27777

TERMS: PAYABLE UPON RECEIPT
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